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Approved by the Ministry of Economy and Foreign Trade, Ningbo Home—Dollar Import & Export CO., Ltd,
was founded in 1997 with its own exporting brand “Home —Dollar " . As a professional foreign trade
company, Home—Dollar mainly focuses on exporting stationery, kitchenware, metal ware and auto
accessories, furniture items, festival gifts, household items, outdoor goods, pet supplies, children products
and other daily necessities. With products ranging in 100 series and covering more than 30,000 items.
Home—Dollar has established lasting and steady trade relations and cooperation with more than 2000
customers in Europe and America. At the same time, Home— Dollar also has built mutual beneficial and
win—win cooperation with about 4000 manufacturers in China.

Home—Dollar located at the entrance of Ningbo Jiangbei Industrial Park District C, the golden venture place
between Hangzhou Bay Bridge extension and belt highway. The company covers a total area of 55,000
square meters, with 19000 square meters for office, 6000 square meters for showroom, and 25,000 square
meters for warehouse. The exports of the company exceed 160 million U.S. dollars, and be expected to achieved
220 million U.S. dollars in 2016.was listed in top 100 private enterprises in Ningbo and Zhejiang, entitled Famous
Export Enterprises of Ningbo and Zhejiang and Wel—known Brand in Ningbo. Home— Dollarenjoys a high
reputation in the industry.

In the future, Home— Dollar will keep on going for the target of being the top professional supplier of general
merchandise in the world with the concept of “solidarity. trust, and dedication” .
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The target of Home—Dollar is to build a Foreign Trade Whampoa Military Academy
with numerous business miracles and a business group with brilliant future. Everyone
is born with entrepreneurial passion. The pattern of Home—Dollar is trying to help our

SEPUEAE_+FNBAHESRE NIEERKA—REENE FHOM

employees successfully start their own business in the company.Not only make them SR 6ZEEMT B ORI, HUESFEI0% U LHIEKEESERRE, ERTIRN
change from workers to entrepreneurs, but also regardthe job in Home—Dollar as their Yk —ig,

lifelong career pursuit. Every department manager in Home—Dollar who graduated

from college and trainedby our company now has become independent foreign trade Thanks to Home—Dollar’ s struggle and accumulation about twenty years, Home—Dollar
talent. These excellent Home—Dollarershave their own separate department and lead has grown into a professional Import and Export enterprise in large scale with its annual
the team to realize the dream of making millions of annual salary. sales achievements exceeded USD 160 million and is now rapidly developing in an annual

growth rate exceeding 30%, which makes us unparalleled in GDSM line.
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Organization Structure

TRRBILE
A &Ml

NINGBO PHOENIX
HOME-DOLLAR
BUSINESS GROUP

TR EYERERAS]

NINGBO JANGBEIHOME-DOLLARLOGISTIC CO.LTD

TRHILEBR R R E)

NINGBO HOME-DOLLAR MANUFACTURING CO..LTD

TR LM EMBE AR RAST]

NNGBO JANGBEI HOME PRODUCTS TRADING COMPAN

TR E#HE O BIRAS] ot ISy _
NINGBO HOME—DOLLAR IMPORT &EXPORT CO.LTD MIEEcSIle[<Iald General Manager Of Business

55— Business No.1 DEPT
53— 38 Business No.2 DEPT
A53=38 Business No.3 DEPT
Ar$5PES Business No.4 DEPT
Wrs5AE Business No.5 DEPT
55780 Business No.6 DEPT
s+ Business No.7 DEPT
A$5/\&0 Business No.8 DEPT
WsshEf Business No.9 DEPT
Al'53+-38 Business No.10 DEPT
Al'53+—%8 Business No.ll DEPT
55+ —#8 Business No.12 DEPT
Al'53+-ME8 Business No.14 DEPT
A55+A 3 Business No.15 DEPT
Al'55+-7588 Business No.16 DEPT
55438 Business No.l7 DEPT
Ars5+/\8 Business No.18 DEPT
Ws5+128 Business No.19 DEPT
W$5— 188 Business No.20 DEPT
55— +—3&8 Business No.21 DEPT
55—+ &8 Business No.22 DEPT
55— +=4P Business No.23 DEPT
55— +ME8 Business No.24 DEPT
W5~ +HER Business No.25 DEPT
55— 47588 Business No.26 DEPT
55— +38 Business No.27 DEPT
A$5—+/\&8 Business No.28 DEPT
W55~ +NE8 Business No.29 DEPT
5=+ Business No.30 DEPT
F&—#& Product No.l DEPT
F@®_8# Product No.2 DEPT

USSRl [EENRFI2

Vice Manager of Business General Manager Of Logistic

S84 President Office

NRZE Administrative Office

FRERFl Sample Department

iFfi#iEal Document Department

RELEEES Risk Management Department
AANZiR# Human Resource Department
M5 E A Finance Management Department
£5&MRSE0 Comprehensive service department
ikRE 2 AR Strategy and Development Department

EMNNES: BNNBIREES—10FMERN, BATRREMAMEE 2000—40008

RTINS KT E A S Ht .

Our vision: our target is to develop our company to be the top professional supplier
of general merchandise in the world with 2000—4000 employees within

5—-10 years.
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Open, young and passionate are the style of office environment in Home—Dollar, and also the portrayal

of employees. The office building is designed according to the Loft structure which is the favorite of
young people, with bright color, special style and multiple functions. If you feel tired, you can take a
rest in Tea Bar having a cup of coffee. If you have some mental problems, you can have a heart—to—heart

talk in the Mind Relay Station. In your spare time, you can also take exercise, play ping—pong and the chess
in activity room. Employees in Home—Dollar are very young, so as the culture here.
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With our own exporting brand “Home—Dollar” , at present, Home—Dollar mainly specializes
in more than 100 lines, such as stationery, kitchenware, hardware and auto parts, housewares,
holiday gifts, small household appliance, outdoor goods, garden tools, pet products, bathroom
supplies, cleaning products, beauty supplies and other supplies. Home—Dollar is exporting
thirty thousand of GDSM products and possesses sound business relationships with first
class importers and chain stores all over the world, especially in the Occident, Japan, Australia
and other large scale supermarkets in developed countries. These districts are Home—Dollar’ s
main markets. Since the establishment of our Product Development Department in 2009,
the sales of new product have accounted for more than 20% of overall exports. Company
always follow the principle of "product—based conduction” and become the become
the nobility in GDSM.
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With years of hard striving, dedicated accumulation, Home—Dollar is going into maturity

gradually and has possessed sound business relationships with first class importers and

chain stores all over the world. Our market shares successfully covered more than 60 countries

and areas, such as USA, Canada, EU countries, Russia, Japan, South Korea, Singapore,
South Africa, Australia, South America and Middle America.
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We have a full set of hierarchical and stepped staff training
system, offering specific training courses to staffs according
to their length of service and position, such as general staff
course, cadre staff course and department manager course
to offer staff comprehensive training resource and improve their
integrative competence.
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One—to—one system makes new staffs study through practice and practice through study,
thus they quickly gain business operation skills and achieve role transition from students
to workers.
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Our dear CEO communicates business problems with staffs face to face, solving their
puzzles in their daily work and let them rapidly improve business skills.
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